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WCTA Represents Our Members 

By Denise Fry, WCTA President 

As you know, personnel issues involving the 
Washington County Public Schools generate an 
enormous amount of publicity, media atten-
tion, and conversation in school faculty 
lounges, work rooms, and hallways. As you 
may have noticed, both the WCTA and the 
WCPS maintain a policy of confidentiality with 
respect to personnel matters that generate me-
dia interest. On the one hand, the Association 
maintains a policy of advocating for its mem-
bership and has vocalized this interest to local 
media in recent weeks. On the other hand, the 
Association also stands by its commitments to 
its members with the local media by reminding 
media sources that the Association represents 
members. Those teachers who do not elect to 
pay dues do not receive representation, and the 
Association has been very firm with respect to 
its position regarding the protection of your 
dues’ payments by limiting individual advo-
cacy to members who pay for Association rep-
resentation on their behalf. 

It is appropriate with the start of a new school 
year and with new employees and members to 
repeat a few of the key messages our members 
need to remember.  WCTA does not condone 
neglect or abuse of students or illegal acts in 
anyway by the system’s employees, including 
our members.  All employees need to be aware 
that the system will make an automatic re-
sponse of placing you on administrative leave 
pending an investigation should you be in-
volved or accused of being involved in any 
inappropriate or unprofessional activity.  By 
law the system, first and foremost, is charged 
with protecting its students and, while the As-
sociation often believes the system overreacts 
and subjects its employees to undo stress and 
places them in a position of possible reputation 
tarnishing, the system does have the authority 
to place an employee on administrative leave.  
To protect yourself it is important that each 
member remember the following and act ac-
cordingly: 

 AVOID meeting with students alone when 
possible. 

 DO NOT meet behind closed doors. If you 
must conference with a student alone make 
sure your classroom door is open and that 
you are visible to others walking by. 

 DO NOT place calls to student homes 
from your personal cells, especially at the 
secondary level. Try to make all parent 
contacts from school system phones and 
maintain a call log of all contacts noting 
time and reason for call. 

 DO NOT touch students. PERIOD. Do not 
hug, do not make frontal to frontal contact, 
do not hold or restrain a child by the arm, 
the neck or by their hair. 

 DO seek assistance from an administrator 
or fellow teacher if a student’s behavior is 
placing themselves, you or others at risk. 

 DO contact the WCTA office as soon as 
you are made aware of an allegation 
against you and, most importantly, 

 DO NOT make any statements either ver-
bal or written until you have consulted 
with our Uni-Serv Director. 

View listing of 

 workshops at: 

                           

www.mseanea.org 

OOPS!... 

Dick Snyder’s White House Trip is sched-

uled for Dec. 19, 2009 with a back-up 

date of Dec. 18. 
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Labor Negotiations Legislation 

Tips to Calm Parents                      By T. Scott Miller, UniServ Director 

The Association has noticed an in-
crease in parent complaints through-
out Washington County. Although this 
perception may be the result of either 
increased reporting or an actual in-
crease in the size and the scope of com-
plaints, the fact remains that both vet-
eran and new teachers are usually try-
ing so hard to help their students that 
the resulting reaction to parent com-
plaints is one of shock and, often, one 
of disgust – especially when those 
complaints include libelous attacks, 
profanity, and/or unfounded accusa-
tions against a teachers’ job perform-
ance. WCTA has dealt with complaints 
that include each of these three prob-
lems since the start of the 2009-10 
school year, and has prevailed in every 
case thus far and resolved the com-
plaint in the member’s favor by dis-
missing these inappropriate, unaccept-
able attacks against our teachers.  

In order to combat this troubling new 
trend, I have compiled the following 
list of suggestions in order to help you 
deal with those unfortunate occasions 
where you find yourself dealing with 
an angry parent.  

Before doing anything, get the facts 
straight. Facts can disarm an angry 
parent. Second, in cases where the 
complaint involves an in-person meet-
ing, make sure that an administrator or 
seasoned teacher is in the room when 
you deal with an upset parent when-
ever possible.  

Grades—If the parent is upset about 
grades print off the grades and know 
the missing assignments. If you have 
time, grab all of the missing assign-
ment hand-outs to show the parent. If 
there are poor test or quiz grades, offer 
tips on studying. However, do not 
over-extend yourself. Set clear bounda-
ries and share those boundaries with 
the parent. 

If you can do your communication 
through email, this will give you time 
to compose thoughtful messages that 
do not show "fear" or "anger" on your 
part – and it will give you a record of 
the communication. 

Bad Behavior—If the parent is upset 
about the child's poor behavior keep a 
log of a child who continuously dis-
rupts the classroom. If you are able to 

give specific details about what the 
child is doing and dates, the parent 
will realize that the child may be 
―fibbing‖ at home about what is hap-
pening in the classroom. DO NOT 
share details of the log with a parent. 
Use the log to cite bad behavior, but do 
so without divulging the log. It likely 
contains the names of several children 
so it needs to remain confidential. 

In many cases, your student may sim-
ply go home and will tell their parents 
that you simply do not like him or her. 
The best way to deal with this is to tell 
the parent what you like about the stu-
dent. Stretch it if you have to, but also 
tell the parent how his or her behavior 
is stopping learning for the whole class 
while you have to deal with the child. 
You simply cannot have the child stop-
ping the learning process for the other 
25-30 students in the classroom. How-
ever, remember to start with the posi-
tive by reporting what the student 
does well.  

Offer a contract between the parent, 
child and you. If you can come up with 
some rewards of good behavior and 

(Continued on page 3) 

It’s not glamorous, but 
it’s really important…..  
labor negotiations leg-

islation is one of 
MSEA’s top issues 

Tired of waiting months 
while your board of edu-
cation sits on your con-
tract? Want to have some 
say in your increasing 
workload?  Do you want 
real collective bargaining?   

The 40-year-old process 
now in play allows local 
school boards to drag their 

feet for years to avoid reach-
ing agreements and when the 
State BOE (not exactly unbi-
ased) decides what can and 
can’t be negotiated in your 
local contract.  In no other 
state where educators have 
collective bargaining rights, 
is there a process so blatantly 
unfair as the one in Mary-
land. 

MSEA will start again on Jan. 
13, 2010 and with 90 days to 
get it done, believe this is the 
year to pass MSEA’s Fairness 
in Negotiations Act.  The 

2010 bill will address the 
problem by establishing a 
process where an inde-
pendent board will settle 
labor disputes within a 
specific time-line and will 
issue a decision that is fi-
nal. 

Your phone calls, emails 
and letters to lawmakers, 
and visits to Annapolis 
will definitely make a dif-
ference.  When WCTA 
calls on you to take action, 
please take the time to par-
ticipate.  This is the year to 
make a difference. 

Visit marylandeduca-

tor.org for more infor-

mation or to contact 

your state delegate. 
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Bester Elem 
 
BISFA 
 
Boonsboro Middle 
 
 
 
Clear Spring Elem 
Eastern Elem 
 
Emma K. Doub Elem 
Fountaindale Elem 
Hancock Elem 
Hickory Elem 
Lincolnshire Elem 
 
Marshall Street 
 
Maugansville Elem 
North High 
 
Northern Middle 
Pangborn Elem 
 
Paramount Elem 
 
 

Welcome New WCTA Members 

In the September 15 issue of The Advocate, we listed 93 new WCTA members.  Since that printing, we are very pleased 
to welcome 55 fellow educators who have joined their professional association.  Welcome to our new members. 

Fitzgerald, Michael 
Wise, Debra 
Hollin, William 
Roberts, Teresa  
James, Diane 
Kolsun, Lucienne 
Macdonald, Ashley 
Meadows, Tonya 
Minning, Jennifer 
Branton, Sarah 
Follett, Eric 
Brittingham, Renee 
Burdick, Lorna 
Hinnebusch, Amelia 
Hart, Nicole 
Lauver, Brooke 
Siegnst, Rebecca 
Baker, Cory 
Summers, Tara 
Rice, Stacey 
Bright, Paula 
Weaver, Nathan 
Glotfelty, Victoria 
Henry, Heather 
Yohe, Christina 
Burns, Stacey 
Kibler, Kelly-Jo 
Tack, Matthew 

Pleasant Valley Elem 
 
 
 
 
Rockland Woods Elem 
 
Salem Avenue Elem 
 
 
 
 
 
 
Smithsburg High 
Smithsburg Middle 
 
South High 
 
 
 
Springfield Middle 
 
 
Wash. Co. Tech. High 
Williamsport High 
Winter Street Elem  

Armogida, Jill 
Osborne, Erika 
Peck, Jenny 
Waugh, Robert 
Wishard, Elizabeth 
Bickers, Marion 
Glines, Mandi 
Code, Erin 
Fox, McKenzie 
Garde, Teresa 
Hickok, Heather 
McDonald, Samantha 
Sprecher, Britttany 
Wood, Doreena 
Stoner, Adrienne 
Dietrich, Cheryl 
Reed, Dawn 
Bachtell, Douglas 
Hollin, Robin 
Mazikins, Helen 
Perini, Nicole 
Abe, Ryan 
Remeikas, Deborah 
Stern, Amanda 
Long, David 
Brown, Robert 
Fetter, Karissa  
Hardy, Rachel 

consequences for bad behavior, then 
the parent will have ownership in the 
process. Share this contract with ad-
ministrators. After this contract is 
signed, communication between par-
ent and teacher is crucial for this to 
work. Make sure to get email ad-
dresses, home phone numbers, and cell 
phone numbers. 

Often, you can prevent a problem by 
proactively addressing it – after my 
first week of teaching Algebra I back in 
2001, I called a problem student’s 
home to praise the student’s grade on 
his first quiz. The parent responded by 
stating: ―Heõs turning things around 

and doing good!?! Excuse me while I 
have a heart attack!‖ After my call, the 
student could not have tried harder or 
acted better in my class. The proactive 
call solved the problem before it be-
came a serious problem. 

The Extreme Cases—When extreme 
cases arise, if the parent is yelling and 
acting inappropriate, make sure that 
this behavior is documented with the 
administration at your building, with 
the resource officer, and with the 
WCTA. You may have a mandatory 
duty to report the incident with the 
Maryland Department of Social Ser-
vices in cases where you believe that 

the child may be at risk at home from a 
parent who is out of control. 
Most parents will calm down when the 
true facts are revealed. However, some 
will not. In those extreme cases, seek 
the help of administrators and fellow 
seasoned teachers. Never put yourself 
in harm’s way if it can be helped, and 
please remember to contact the WCTA 
immediately and at the outset of these 
unfortunate incidents that, sadly, re-
quire all of us to remain as vigilant and 
as well-protected as possible. 
 
Note: Kelly Hayden’s article, How to Deal 
With Angry Parents, www.brighthub.com/
Education (September 30, 2009) was a 
source for suggestions.  Please read her 
article online for more suggestions on how 

Tips to Calm Parents  (Contôd) 
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    Cooks Corner ñrecipes that you can use ñquick and easy!  

    Pumpkin/Cream Cheese Dip  

1 1/2 C. (15 oz. can) cooked pumpkin  

1 8 oz. package cream cheese, softened  

3/4 C. confectionerõs sugar 

1 1/2 tsp. pumpkin pie spice  

    Or  

1/2 tsp. cinnamon  

1/4 tsp. ginger  

1/4 tsp. nutmeg  

1/4 tsp. allspice  

1/4 tsp. cloves  

 

Mix pumpkin, confectionerõs sugar, and spices in a food processor or blender.  
Add cream cheese and mix until smooth and creamy.  Serve with gingersnaps, 

molasses cookies, or apple slices.  
Submitted by Anne Sheerer, North High 

Read Across America 

Adlit.org is the premier source of adolescent literacy for 
anyone with a commitment to helping students in grades 
4 through 12 become better readers.  You’ll find an adlit 
blog, e-newsletter, learning store, plus interviews with 

top authors.  

 Go to www.adlit.org 

          A  HEALTHIER YOU 
 

Each extra ½  cup of fruit you eat daily reduces your 
heart disease risk by 7% and your stroke risk by 11%.  It’s easy to 
fit in extra fruit servings:  a large banana = 2, a box of raisins = 1, 

and a 15 oz. bottle of pure juice = 4.   

For more information, go to:   

http://www.dole.com 

 

Don’t Forget—Visit your local Health Department’s website for 
information on flu shots. 
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